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Step 1: Universal Support
· Provide quality first teaching and make reasonable adjustments following the graduated response. 
· Review and check whether progress is being made. 
· If progress is being made continue at step 1 
· If progress is not being made, go to step 2

Step 2: SEND Support (targeted)
· Carry out ongoing assessments of the child or young person’s strengths and needs, plan and deliver appropriate support with more targeted interventions. 
· Regularly review and check if progress is being made. 
· If progress is being made, decide whether to continue at this level, or return to universal support (step 1) 
· If progress is not being made, go to step 3

Step 3: SEND Support (specialist) 
· Continue to assess the child or young person’s strengths and needs, plan and deliver appropriate support and with more targeted and individualised interventions following advice and support from external agencies as required. 
· Regularly review and check if progress is being made 
· If progress is being made, decide whether to continue at this level or return to earlier levels (step 1 or 2) 
· If progress is not being made, go to step 4

Step 4: Consideration of Statutory level 
· Consider whether an Education Health and Care needs assessment request should be made. This is for those with severe and complex needs. 
· In most cases, at least two cycles of SEND Support is carried out before an EHC needs assessment is made to the local authority SEND Service. However, if you believe that the setting, school or college is not able to provide the help and support which is needed, or the child or young person is at a crisis point before any cycles of SEND support have been completed, then a request for an EHC needs assessment can be made to BCP local authority SEND Service by yourself (parent / carer or young person age 16 or over) or the setting, at any time. 
